
Welcome to Boy Scout Troop 345 - The Bushwhackers

Last updated on  
To the New Scout:

You are about to launch your journey on the Scouting Trail which takes you from the joining rank of  Scout through Tenderfoot, Second-Class, First-Class, Star, Life, and hopefully to the pinnacle of all Scouting… the rank of Eagle.

During your Scouting years, you will be involved in many activities including camping, cooking, pioneering, hiking, backpacking, fishing, conservation, community service, and emergency preparedness.  You will enjoy good fellowship with boys your own age in your own community.  You will make many new friends, and most important of all, you will have lots of fun. 
To the Parents:

You will see your son develop in the areas of good citizenship, outdoor skills, leadership, peer compatibility, and mental awareness.  He will develop strength, confidence and good judgment.  He will find out how it feels to be a leader.

Your interest and active participation in the Scouting program will enhance your son’s Scouting experience and will provide you and your son with memories to last a lifetime.  As expected, the more you put into the program, the more you (and he) will get out of it.  Troop 345 especially prides itself on the strength of our parental support.  Please come and join us!

We encourage all of the parents to help with supporting your scouts.  We have positions in the assistant scoutmasters, merit badge counselors, support personal, adults who assist in planning an event and being one of the adults who oversees the event.  Don’t worry about what to do, because we have all been in this position.  We have season parents who will help you out get started in the many volunteer positions. Please plan on volunteering for at least on activity or position each year.  

Some of the Statistics for Scouting

Scouting's alumni record is impressive. A recent nation-wide survey of high schools revealed the following information:

· 85% of student council presidents were Scouts 
· 89% of senior class presidents were Scouts 

· 80% of junior class presidents were Scouts 

· 75% of school publication editors were Scouts 

· 71% of football captains were Scouts 

 Scouts also account for:

· 64% of Air Force Academy graduates 
· 68% of West Point graduates 

· 70% of Annapolis graduates 

· 72% of Rhodes Scholars 

· 85% of FBI agents 

· 26 of the first 29 astronauts 
We, the Troop Committee, Pledge:

To take interest in your boy; to expend all our efforts and training skills in helping him advance along the Scouting Trail; to guide him and instruct him in a positive manner with his best interests at heart.

To do this we need your help.  Please familiarize yourself and your Scout with the contents of this information packet that outlines the regulations and policies of the Troop as set forth by the Troop Committee.  If you have any questions regarding these policies please contact our Troop  Committee  Chair – Cliff Corkill – 303-601-3561, 

Scoutmaster – Keith Hruska 303 328 8998 or Asst. Scoutmaster – Warren Jackson - 720-317-3132.

A brief history of Troop 345

Troop 345 was organized as a new troop on September 3, 1969.  It was, and still is, sponsored by the University Hills Optimist Club.  The Troop is part of the Denver Area Council, which covers the Denver metro area and, within the Council, is part of the Arapahoe District.

Over the years, the Troop has experienced many Troop Activities both in and outside of Colorado.  We emphasize a week long summer camp normally but not limited to Peaceful Valley Scout Ranch near Elbert Colorado. High Adventure may include Boy Scout National High Adventure Bases such as Philmont Scout Ranch (hiking) in New Mexico, Sea Base (sailing) in Florida and Northern Tier (canoeing) Adventure Base in Minnesota and Canada. Troop 345 has a policy of monthly campouts and/or Troop activities during the year and longer-term "adventures" during the summer.  Our Troop equipment inventory has expanded over the years to include a full supply of cooking equipment (including propane stoves, 20# propane bottles, Dutch ovens, cook kits, etc.), propane lanterns, and "trees," rappelling gear, archery equipment, canoes, backpacks, and other equipment necessary to keep our Troop on the go. 

Our Troop 345 neckerchief is truly distinctive: orange in color with an embroidered emblem in four colors depicting the Colorado state flag with the points of a compass and the adoptive name "Bushwhackers" emblazoned on the back. 

Many of the Troop activities require adult participation in transportation and implementation.  Although we pride ourselves in being a boy-led and adult-coached Troop, it is the responsibility of the parents involved to ensure proper adult direction and guidance.  We ask all of our adult leaders to complete the BSA Youth Protection Training (you can find this at the Denver Area Council website), and many of our leaders have completed other higher levels of adult leader training.  Many of our Scouts have completed various formal Junior Leader or Bighorn Leadership training.

Meeting and Time and Place

Troop 345 meets Thursday evenings at Hope United Methodist Church on the southwest corner of Dayton and Belleview.  During the summer, the Troop meets outdoors at Westlands Park.  Meetings commence at 7 PM and last until 8:30 PM.  We ask for Scouts to be prompt so that we can start and stop on time.  During the school year, all Scouts are expected to be in Class A uniform (khaki shirt and neckerchief).  During the summer, Scouts may dress in a Scout or Troop T-shirt (Class B).  

How do the meetings work?

Scouting is a boy-lead (adult coached) activity. We are a Boy led Troop. That is probably the biggest difference you will see between Cub Scouts and Boy Scouts. We have a senior Scout leadership team elected every six months composed of the Senior Patrol Leader (SPL) plus four Assistant Senior Patrol Leaders (ASPL). These Scouts are responsible for planning and running our meetings. Typically, one of the ASPLs is responsible for managing the meeting plan for a month, with the support of the SPL, the Scoutmaster, the Assistant Scoutmasters, and other supporting adults (by the way, we would really like to get new Scout parents involved in this process - ask us what you can do to help out). The Patrol Leaders Council (PLC) meets on the 1st Sunday of the month to plan troop meetings, outdoor activities, and discuss and support upcoming events. Everyone is welcome! 
During a typical troop meeting, the following activities will occur:

· Opening flag ceremony 

· Meeting organizational announcements 

· Merit badge and general advancement activities 

· Campout planning 

· Recognition of any advancement earned that evening 

· General announcements 

· Closing flag ceremony

Troop Registration and Dues

The current (2018) annual fee per Scout is broken down as follows:

National BSA registration


$33.00

Troop dues




$60.00

Total




$93.00  

Boy's Life magazine - optional

$12.00

Adult Leader Registration


$33.00 
Class B T Shirt


           $  9.00
The annual Troop dues are used by the Troop in many ways, including the purchase of all rank advancement patches, pins, ribbons, and merit badges.  Dues are also used to purchase and/or maintain Troop equipment, camping equipment, and general supplies.  Dues will not cover all Troop expenses, and for this reason we supplement Troop income with various fundraising activities.  We expect all Scouts to participate in these fundraising activities as a valuable lesson in making an entire group function properly. Normally, up to 90% of the profit generated is allocated to the “scout account” of the individual salesperson
Costs for weekend campouts, summer camp, and other expenditures are in addition to the above costs.  All Scouts are expected to "pay their own way."  Most of our fundraising activities are directed to generate funds directly to the Scout’s account to be used for scouting activities.  
Please never assume you cannot afford a Scout activity without first consulting with the Scoutmaster or Troop Committee Chair. Scholarships are available.
What do we need to get registered with the troop?

The Boy Scouts of America requires that all scouts joining or transferring to a troop fill out a Boy Scout application.
We need to collect a BSA Annual Health and Medical Record. 
We need to create communication between the scout, parents and the Troop.  You need to register with two different programs that we use.  Troopmaster and Yahoo Groups are these programs.  Directions on how to register is attached to this document.
How do the campouts and other outdoor activities work?
We typically plan one outdoor activity per month. Sometimes there are more, sometimes less. For each of these events, there will be a Scout coordinator and an Adult coordinator.  We very much would like our new Scout families to get involved as leaders as well as participants (please volunteer!). 
Food - for most campouts, we strive to eat by "Patrol Method." This means the patrols procure and cook food together (Scouts and attending adults). The food expense needs to be reimbursed back to whoever is purchasing the food, or possibly by the "Scout Account" (more on this later). Typically, cost is ~$2.50 per meal, but this can vary.

Gear - the Troop has propane, propane stoves, patrol boxes (action packer plastic totes) with cooking gear, lanterns, etc. We have some backpacks for new scouts. The Troop does not have tents, sleeping bags, and other personal gear. Scouts need to plan tenting arrangements prior to campouts. 
Orange Cards- To sign up for any activity, we use a method that we track the scouts and parents with what we call Orange Cards.  We use the Orange Cards to plan the event, make sure the parent know about the activity and are aware of any cost that may be incurred for the scout and the parents who attend.     An Adult Leader assists with the planning of each activity.  This is another area that we need parent help.  The adult leader will be should be able to provide the scouts and their parents the approximate cost of the activity.
Transportation

Transporting an average of 20 to 30 Scouts plus adults to and from weekend campouts and summer long-term camps requires many vehicles and cooperation from parents.  Troop equipment must also be transported so there is an obvious need for the parents of our Scouts to step forward.  Share in these great Scouting experiences with your son.

Mileage to and from official Scout events may be tax-deductible (see IRS rules for donations to a charitable organization).  In general, drivers must be over 21 years of age transport Scouts (there is a specific national Scouting policy that addresses younger drivers).

Suggested Personal Gear

All of the Uniform and Book items are available at the Scout Shop at 6th and Kipling in Lakewood.

Uniform:
· Khaki Scout shirt (we recommend the short-sleeve) - comes with U.S. Flag sewn on. 

· Troop numerals "3" "4" "5" 

· Denver Area Council shoulder patch 

· World Scout Crest (small purple circular patch) 

· Green epaulets 

· Boy Scout neckerchief slide 

· Class B Shirts are available from the troop for $9.00 per shirt.

Books:
· Boy Scout Handbook (a cover, either plastic or cloth, is a good idea as well) 

Scout Basic Essentials

· Pocket knife (must pass Totem Chip before using this knife at a Scout function) 
· Flashlight 

· Water bottle
· Compass (get the type with a clear, rectangular plastic base) 

· Rain gear- preferably rain pants and jackets

· First Aid kit

· Matches and fire starter kit

· Sun Protection

· Trail Food

· Extra Clothing
Camping Equipment (not needed immediately, but eventually)

· Sleeping bag 

· Ground pad (foam, Thermorest-type, cot, etc.) 

· Tent (as noted above, the Troop does not supply tents, but many Scouts have them) 
· Personal mess kit (although the Scout Shop has BSA mess kits, other types found at sporting goods stores are adequate). 
Scout Account

When a scout joins Troop 345, a scout account is established.  The scout account allows the troop to keep track of expenses incurred by the scout when he does various activities and the deposit earned from the fund raising activities.  Parents must ensure that the scout account maintains a positive balance and must promptly pay for incurred expenses.  We recommend maintaining a minimum balance of $10-$50 to cover common activity expenses.
Fund-Raising Opportunities for the “Scout Account”

Troop 345 conducts various fundraising activities to support the Troop and the Scouts within the Troop.  This fund may be used to support any Scouting activity for the Scout, including camping trips, equipment, or other supplies.

The following provides a brief description of the fundraisers and their purpose:

King Soopers – individual gift cards can be loaded before purchases are made and  5 percent is credited to each Scout’s personal “Scout Account”.
Mother’s Day flowers – Just before mother’s day sales of hanging baskets, potted flowers and bedding plants provide funds to both the Troop’s general fund (10%) as well as  individual Scout’s account (90%).  These fundraisers are great opportunities for the Scouts to fund their Scout activities and to have FUN with their Scout friends and learn personal responsibility.

Peach Sales  - purchased directly from a Palisade peach grower and delivered when ripe to perfection, outstanding quality opportunity for an easy way to raise large amounts of money for activities, especially the  High  Adventure activities.
Discipline

We expect all of our Scouts to adhere to the spirit of mutual respect and courtesy towards each other.  Our standard is to exemplify the Scout Oath and the Scout Law.  Misconduct should be reported to the Scoutmaster so it may be dealt with in an appropriate manner.  After a warning, a Scout will be asked to bring his parent or guardian to provide more direct supervision.

Troop Committee

The Troop Committee has two key tasks:  To seek out and provide appropriate adult supervision that allows the Troop to function at its best potential and to manage the business operations of the troop.  The committee is composed of parents and other volunteers dedicated to the Scouting program.  It is recommended that you come to these meetings to see what is going on with the troop.
The Troop Committee meets in the odd numbered months on the third Sunday  at 6 pm at Hope United Methodist Church. 
Assistant Scoutmasters

The Scoutmaster and their assistants meet monthly, usually on the third Sunday at 7 PM at Hope United Methodist  Church.
Rank Advancement

The Scouting program provides many opportunities for you to learn skills and take part in many adventures.  It also recognizes your achievement by awarding badges of rank. 
Badges are  given out as earned and recognized at Courts of Honor usually every 3 or 4 months.
The following requirements apply:

· Have a registered adult leader (not your parent) sign in your Scout Handbook upon completion of each requirement.

· When you have completed all requirements, tell your patrol leader and/or Scoutmaster.  The Scoutmaster will arrange for a "Scoutmaster's conference."  This is an opportunity for the Scoutmaster to let you know what is expected of you in relationship to the Troop as a whole.  It is also an opportunity for your scout to bring up any concerns you have about the Troop, individuals, or the program as a whole.

· After the Scoutmaster's conference, Scoutmaster will help you arrange for a Board of Review.  At least two registered adult leaders and a senior Scout interested in your progress as a Scout conduct this Review.  They will make sure you have met the level of advancement and progress expected for a Scout of that rank, and hopefully suggest ways you can maximize your Scouting experience.

· After the members of the Board of Review have signed your Scout handbook, see the Advancement Chair(A picture can be taken and sent to  the advancement coordinator) so proper paperwork can be included in troop records (TROOPMASTER) and submitted to the Council office for proper council tracking.   

· The Scout will be presented his rank patch as soon as possible, hopefully at that meeting or campout . Further recognition takes place at troop Courts of Honor.  
· Please maintain your own records of all advancements.  A Picture  of each rank advancement in case you can not find out your book is recommended.
Merit Badges

Merit badges represent advanced skills covering over 100 areas of activity (21 required to become an Eagle Scout).  The Scout may earn them, regardless of the rank he holds.  To earn a merit badge a Scout must present satisfactory evidence that he has sufficient knowledge to meet the badge requirements at a level acceptable to the counselor.  Blue Cards are used to track individual requirement completion and when fully completed need to be signed by the merit badge counselor and Scoutmaster, then turned into the adult advancement secretary.  Please review the blue card instruction as an attachment to this document.
With over 121 merit badges possible, there are many opportunities of working with the scouts to help them achieve these merit badges.  We encourage the parents to  become Merit Badge Counselors.  

Award Recognition 

Courts of Honor are ceremonies for recognition of achievements.  Generally, they are held in May, August and December.  This would include recognition for rank advancement and merit badges earned and other special awards.

Service Projects

As a troop, we try to do several service projects during the year.  If you know of a good service project, please contact the leadership to see if we can get in the schedule.  
Contact List

scoutmaster@troop345denver.org            Scoutmaster
advancement@troop345denver.org   
  Rank Advancement

fundraising@troop345denver.org              King Soopers Cards, Peach or Plant Sales
quartermaster@troop345denver.org          Campout equipment
spl@troop345denver.org  
                        Senior Patrol Leader
webmaster@troop345denver.org 

communityservice@troop345denver.org
   Service Projects coordinator
calendar@troop345denver.org

    Scheduler for troopmaster
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